Figure 4
Storyteller - avid communicator.

CKO COMPETENCIES & SKILLS

1. Ability to persuade.
2. Ability to form coalitions across the
enterprise.
3. Ability to present new ideas and garner
support.

1. Ability to influence top leadership.

4. Ability to communicate ideas and make
them real and meaningful to people.

2. Diplomacy in advocating change.

5. Ability to write clearly and publish ideas.

3. Energy and persistence in the face
of organizational resistance.

1. Having a clear vision and
sticking to it.

4. Ability to effect results without
being a primary line manager.

2. Systems/holistic thinking.
3. Knowing business
imperatives and aligning KM
with those imperatives.

Communications

5. Recognized and respected in the
organization - engender trust.
6. Ability to motivate large numbers
of employees to change sharing
behavior.

Leadership &
Management

7. Translate qualitative to
quantitative.

Strategic
Thinking

What
competencies &
skills make a
CKO successful?

8. Engage in "hand-to-hand" combat
with the CFO and win.
9. Ability to manage projects.

Personal
Knowledge &
Cognitive Capability
1. Understanding of the
organizational culture and
what transforms it.
2. Knowledge of and
alignment with the
organizational mission.
3. Understanding of business
process re-engineering and
measurement.

4. Understanding the unique
skills needed to effectively
leverage knowledge:
knowledge as a flow vs. stock,
content extraction, analysis
synthesis, . . .
5. Understanding and
focusing on the customer.

Tools and
Technologies
Personal
Behaviors

1. Foster trust.
2. Innovator and risk-taker.

4. Knowledge of KM concepts
and strategies.

3. "Walk the KM talk" demonstrated behaviors of
learning and information
sharing.

5. Knowledge of new
organizational structures &
ways of organizing.

4. Unwavering commitment
and enthusiasm for knowledge
acquisition and sharing.
5. Team player.

1. Knowledge of technology
tools (i.e., portals, intelligent
agents, collaborative
technologies, search engines,
expert systems, . . .).
2. Ability to access and
assess information re: the
effectiveness and applicability
of KM tools.
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